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Topic 1 :  




Problem solving / lateral thinking
解决问题/ 横向思维
? Your challenge is to draw four straight lines 
which go through the middle of all of the 9 
dots without taking the pencil off the paper. 
Try this now by placing your pencil 
somewhere, drawing four straight lines 
without taking your pencil off the page. Each 





Lessons to be learned from this puzzle
解谜可得的经验
? Analyse the definition to find out 
what is allowed and what is not. 
? Are there any real rules to the 
problem anyway? (especially valid 
in human related problems -
there are only perceptions, not 
physical rules) 
? Look for other definitions of 
problems. 
? Do not accept other people's 
definitions of problems. They may 
be either wrong or biased. 
? If a problem definition is wrong, 















Emerging risks for research libraries (March 2010)
学术图书馆面临的危机





























• Rapidly evolving technologies 
(Cloud, 2.0, mobile, virtual)
• Changing user expectations and 
habits
• Emphasis on the learner
• Global financial crisis
• Academic libraries no longer at 
campus “heart”
• Scholarly communication 
evolving
• Rise of e-science and data-sets
• Collaborative working


















• Learning Commons (2)
• 334 and curriculum reform
• New Strategic Plan
• Physical limitations 
• Collaboration opportunities
• Financial

















32% students say 







The quality of leadership, 
more than any other 
single factor, determines 






- Fred Fiedler & Martin Chemers Improving Leadership Effectiveness
Leadership
领导才能
? A new leader has to be able to 
change an organization that is 
dreamless, soulless and 
visionless ... someone's got to 
make a wake up call.  
(Warren Bennis)
? The only real training for 
leadership is leadership. 
(Anthony Jay)
? You do not lead by hitting 
people over the head — that's 















































15John Kotter “A Force for Change”
What do leaders do?
甚么是领导应做的？
? Define a Future
◦ Provide clear vision and 
direction
◦ Mission (What is my job?)
? Set goals and celebrate them 
when achieved
? Openly identify problems (and 
unify to solve them)
? Support initiative-taking and 












What do leaders do?
甚么是领导应做的？
? Provide clarity
◦ Talk the walk and walk the talk
◦ Actions speak louder than 
words
? Resolve conflict
◦ You and me against the 
problem
◦ Distinguish between challenges 
to authority and challenges to 
ideas
? Manage change
? Increase communication and 
















? IQ gets you the job, EQ 
makes you successful
Emotional intelligence is 
twice as important as all 
other factors for success 
in jobs at all levels.
90% of the difference 
between outstanding 
leaders and average 












Leadership: A Framework for Reflection
领导：反思的架构
? Who you are
◦ Knowledge, skills, and experience
◦ Core values (internal guidance 
system)
? Where you are
◦ Context (history, culture, style)
◦ Opportunities (challenges, 
resources)
? What you do
◦ Visioning and inspiring
◦ Assessing, planning, organizing, 
managing
? How you do it
































Organisational climate and culture
組織氣氛與組織文化
? “deeper level of basic
assumptions and beliefs
that are shared by 
members of an 
organisation, that 
operate unconsciously, 
and that define in a 
basic ‘taken-for-
granted’ fashion an 
organisations view of 













◦ Basic building blocks 




◦ Experience of 
members as work in 
the organisation
evolves
◦ New beliefs and 











? Organizational culture 
elements:
◦ Language (nomenclature)
◦ Group norms 
(expectations)
◦ Individuals with 
influence
◦ Stories of the past and 












In today’s rapidly changing society,
this will no longer work!
Change management
转变管理
? The process of 
continually renewing an 
organization's direction, 
structure, and capabilities 
to serve the ever-
changing needs of 
external and internal 
customers 
? Managing change is about 
managing people










? Change management is 
really about managing 
(either well or poorly) 
the impact of some 
particular environmental 
and/or organizational 
change on these core 
activators of workplace 
performance.












Moran & Brightman, 2000.
? Change is nonlinear; there 
is often no clearly defined 
beginning or end.
? Effective change 
interweaves multiple 
improvement efforts
? Change is top-down and 
bottom-up.
? Organizational change has 
an important personal 
dimension
? Measurement is key to 














Kotter’s rules for successful change 
成功转变的规则
1 Establishing a Sense of Urgency
2 Creating the Guiding Coalition
3 Developing a Vision and 
Strategy
4 Communicating the Change 
Vision
5 Empowering Employees for 
Broad-Based Action
6 Generating Short-Term Wins
7 Consolidating Gains and 
Producing More Change










10 commandments of implementing change
实施转变的十诫
1. Analyse the organisation and 
its need for change
2. Create a shared vision and 
common direction
3. Separate from the past
4. Create a sense of urgency
5. Support a strong leader
6. Line up political sponsorship
7. Craft an implementation plan
8. Develop enabling structures















Jick, T.D. & Peiperl, M.A., Managing change: case and concepts, 2nd ed., Boston: Irwin, 2003.v
Exercise #3 习作三
30
Describe what you believe is 
the “culture” of a typical 
academic library.
Why do you believe this is the 
culture?
What are the strengths of this 
culture?
Its weaknesses?
What kind of leadership 
works best for this kind of 













Leadership and change: A reflection
反思：领导才能和转变
? Know who you are 
◦ Knowledge, skills, and 
experience 
◦ Core values (internal 
guidance system) 
? Understand where you are 
(and how you got there) 
◦ Context (history, culture, 
style) 











Leadership and change: A reflection
反思：领导才能和转变
? Recognise what you do 
(and why you do it) 
◦ Visioning and inspiring 
◦ Assessing, planning, 
organizing, managing
? Be conscious of how you 
do it 
◦ Communicating and 
collaborating 
◦ Leadership style 
? 确认你要做的（和
你为何要做）
◦ 愿景及激励
◦ 评估、计划、组
织、管理
? 清楚如何去做
◦ 沟通和合作
◦ 领导模式
